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China's real estate market has experienced rapid growth for more than ten 
years, which has played a significant role in improving people's living standards. 
However, with the impact of the global financial crisis in recent years, and the 
government's macroeconomic regulation and control policy of real estate, the real 
estate market become more and more competitive. For China SCE Property 
Holdings Limited, how to respond to environmental changes, to obtain sustainable 
competitive advantage, and a feasible competitive strategy, is the key to winning 
future business. In this paper, combined with the actual situation in the real estate 
business, referring to the enterprise competition strategy research results and 
practical experience, using the PEST, five forces model and SWOT analysis method, 
carries on the analysis to the real estate business in South China Group's internal and 
external environment, and then select the competitive strategy, and put forward the 
enterprise should enhance the three comprehensive ability, to support to achieve 
strategic objectives. In the overall structure, this article carries on the analysis from 
the following parts. 
Firstly, it introduces the research background, research significance, research 
status at home and abroad as well as the research method. It also introduces the 
related theory and this part is the theoretical foundation and support of this. 
Secondly, this paper has carried on the thorough analysis from the internal 
situation of SCE Property Holdings Limited. It portrays its history, and the current 
property management and control system, land reserves and financial situation. And 
it introduces the current situation and the competitiveness of the real estate products. 
Again, this paper utilizes the PEST analysis method to investigate macro 
environment factors in the real estate industry, and make the foundation for the 
integration of the internal and external influence. Then, it explores the supply and 
demand in real estate, and uses the Five forces analysis model. Then, in the choice of 
competition strategy, this paper conducts the SWOT analysis, discusses the strength, 














Finally, based on the above analysis, it concludes the competition strategy SCE 
Property Holdings Limited, which includes the diversification strategy, product 
strategy and innovation strategy. This part is the core of this paper. The strategic plan 
requires a specific action, so this paper also maintains that the company should 
enhance the three comprehensive abilities and discuss the tactics to realize strategic 
objectives. 
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